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FRIDAY, OCTOBER 28, 2016 
8:00 A.M. 

CITY HALL   
COUNCIL CHAMBER 

2200 HUNTINGTON DRIVE, SAN MARINO, CA 
 
 
The City of San Marino appreciates your attendance.  Citizens’ interest provides the 
Council with valuable information regarding issues of the community. 
 
Regular Meetings are held on the 2nd Wednesday of every month at 6:00 p.m.  Adjourned 
Regular Meetings are held on the last Friday of every month at 8:00 a.m. 
 
In compliance with the American with Disabilities Act, any person with a disability who 
requires a modification or accommodation in order to participate in a meeting should 
contact the City Clerk’s Office at (626) 300-0705 at least 48 hours prior to the meeting. 
 
CALL TO ORDER  
 
PLEDGE OF ALLEGIANCE  
 
ROLL CALL: Councilman Huang, Councilman Talt, Councilman Ward, Vice 

Mayor Sun, and Mayor Yung 
 
POSTING OF AGENDA  
 
The agenda is posted 72 hours prior to each meeting at the following locations:  City 
Hall, 2200 Huntington Drive, the Crowell Public Library, 1890 Huntington Drive and the 
Recreation Department, 1560 Pasqualito Drive.  The agenda is also posted on the City’s 
Website:  http://www.cityofsanmarino.org 
 
 

http://www.cityofsanmarino.org/
http://www.cityofsanmarino.org/
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PUBLIC COMMENTS  
 
Section 54954.3 of the Brown Act provides an opportunity for members of the public to 
address the City Council on any item of interest to the public, before or during the 
Council’s consideration of the item, that is within the subject matter jurisdiction of the 
City Council.   
 
MOTION TO WAIVE FURTHER READINGS  
 
This action permits the City Council to act on ordinances and resolutions without having 
to read the entire text of the ordinance or resolution.  The title of an ordinance on First 
Reading must be read in its entirety.  An ordinance on Second Reading does not require 
having the title read.  However, the City Council may request that an ordinance or 
resolution be read in its entirety before taking any action. 
 

 
STUDY SESSION 

 
 
1. CRIME REDUCTION PLAN QUARTERLY UPDATE REPORT 
 

Recommendation:  “A motion to receive and file the July Crime Reduction Plan 
quarterly report for fiscal year 2016-2017.” 

 
2. UPDATE ON THE HUNTINGTON DRIVE SAFE STREETS CORRIDOR 

IMPROVEMENT PLAN   
 
3. DISCUSSION REGARDING LACY PARK ROSE ARBOR DESIGN 

ALTERNATIVES 
 

Recommendation:  The Council is invited to review and comment on the design 
concepts and provide direction to staff. 
   

4. DISCUSSION OF CALIFORNIA SENATE BILL 415 “VOTER 
PARTICIPATION” AND DIRECTION REGARDING  TRANSITIONING 
OF CITY ELECTIONS TO A STATEWIDE ELECTION DATE 

 
Recommendation:  Staff recommends the City Council discuss the issue, and 
either 1) defer a decision in order to obtain additional information or to provide a 
greater opportunity to study the issue, or 2) provide direction relative to the timing 
of transitioning the general municipal elections to statewide election cycle to 
occur not later than November 8, 2022 and direct staff to return with the 
necessary resolution and/or ordinance for implementation of the transition.  
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CONTINUED BUSINESS 

 
 
5. REVIEW OF MAKING SAN MARINO BETTER LIST – Attached Requests 
by Councilman Steven Huang for Consideration of Inclusion on the Making San 
Marino Better List 

1) October 20, 2016 Request 
2) October 23, 2016 Request 

 
PUBLIC COMMENTS  
 
The public may at this time speak regarding any city-related issue, provided that no 
action shall be taken on any item not appearing on the agenda.  Any person desiring to 
speak should complete a Speaker’s Form located at the entrance and hand it to the City 
Clerk.  The Mayor reserves the right to place limits on duration of comments.  
 
CLOSED SESSION  
 
6. CONFERENCE WITH LABOR NEGOTIATOR—PURSUANT TO 

GOVERNMENT CODE SECTION 54957.6: 
             

Agency Negotiator:    Attorney, Steve Filarsky 
Interim City Manager, Cindy Collins 

Employee Organization:  San Marino Police Officers’ Association  
 
7. CONFERENCE WITH LEGAL COUNSEL—POTENTIAL LITIGATION   
 
 The City Council will meet in closed session with legal counsel for the City 

pursuant to Government Code Section 54956.9(d)(2) with respect to one matter of 
potential litigation. A point has been reached where, in the opinion of legal 
counsel, based on existing facts and circumstances, there is a significant exposure 
to litigation involving the City. 

 
8. CONFERENCE WITH REAL PROPERTY NEGOTIATOR – PURSUANT 

TO GOVERNMENT CODE SECTION 54956.8: 
 

Property:  2200 Huntington Drive, San Marino  
Negotiating Parties: Verizon Wireless (“Buyer/Lessee”), Cindy Collins for the 

City of San Marino (“Seller/Lessor”) 
Under Negotiation: Discussion of terms for possible installation of cell tower. 
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RECONVENE TO OPEN SESSION 
 
CLOSED SESSION REPORT 
 
ADJOURNMENT 
 
The San Marino City Council will adjourn to a joint meeting to be held with the San 
Marino Unified School District Board of Education on WEDNESDAY, NOVEMBER 9, 
2016, at 5:00 P.M. in the City Hall Council Chamber, 2200 Huntington Drive, San 
Marino, California. 
 
Dated:   October 24, 2016 
Posted:   October 24, 2016 
      VERONICA RUIZ, CMC 

CITY CLERK 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: CINDY COLLINS, INTERIM CITY MANAGER  
 
BY: JOHN N. INCONTRO, CHIEF OF POLICE    
 
DATE: OCTOBER 28, 2016   
 
SUBJECT: CRIME REDUCTION PLAN UPDATE REPORT  
 
 
BACKGROUND   
 
On March 25, 2016 a Crime Reduction Plan was presented to the City Council outlining five areas that 
would assist the Department’s efforts to reduce crime.  The following chart provides information concerning 
the past quarter, July 1, 2016 through September 30, 2016. 
 
Part 1 Crimes  April 1 -June 30, 2016  July 1 September 30, 2016  Percentage Change 
Homicide     0    0    0.000 
Rape      0    0    0.000 
Robbery          2    0    -100.00% 
Aggravated Assaults   4    3    -25.000% 
Burglary      29    22    -24.137% 
Larceny       38    41    +7.894% 
Auto Theft     3    1    -66.666% 
Arson      1    0    -100.00% 
Total Part 1 Crimes   77    67    -12.987% 
 
 
We continue to see an increase in thefts or larcenies.  This trend continues to be mail or package thefts 
combined with theft from unlocked vehicles.  One mail theft arrest resulted in 25 victims.  During this 
quarter we have seen a decrease in part 1 crime, however overall the YTD increase is 6.67%.   
 
The following is the work activity of the Department based upon requests for service from the public and the 
officers initiated activity.  The increase in calls from the public may be due to our meetings with the public 
asking them to contact us if they see suspicious or criminal activity.  The increase in calls is a sign of 
increased confidence that the Department will respond, handle the call and work diligently to reduce crime. 
  
Total Calls for Service by Type: 
Call Type April 1 - June 30, 2016 July 1 - September 30, 2016  Percentage Change 
 9-1-1   42    162    +285.714% 
Officer Initiated 1867    3091    +65.559% 
Citizen Initiated 1374    1728    +25.764% 
Walk-In  344    682    +98.255 
Total   7939    9562    +20.443% 
 

 

City of San Marino 
AGENDA REPORT 

Allan Yung, MD, Mayor 

Richard Sun, DDS, Vice Mayor 

Steven W. Huang, DDS, Council 
Member 

Steve Talt, Council Member 

Richard Ward, Council Member 
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Crime Reduction:   
 
As part of the Crime Reduction effort the Department has: 
 

• Pasadena Police Department FAST (Air Operations) provided 10 additional Patrol Flights for 
burglary suppression. 

• Detectives provided weekly updates concerning crime trends and suspect information to Patrol.  
• Worked with City Staff on a Vacant Home Ordinance with an expected completion of December 

2016. 
• Detectives attended monthly Asian Crime Task Force meetings 
• Twice monthly, Detective personnel attended Financial Crime Intelligence meetings  
• Detectives have supplemented Patrol Operations with additional patrol 2-3 times a week averaging 2 

hours per day.  
• Monthly held two crime exchange meetings with agencies in the San Gabriel Valley. 
• Included in all media releases information about both CrimeStoppers and WeTip. 
• This quarter Officers handled 546 active house checks.  This has been a significant increase over last 

quarter’s 119 requests. 
• We have deployed a decoy car 36 times at 10 specific locations throughout the City. 
• Additionally, the Radar trailer has been utilized 44 times at 18 locations in the City 

 
 
Community Involvement:  
 
To improve Community Involvement the Department has: 
 

• In conjunction with Senator Carol Liu and Assemblyman Ed Chou a Senior Scam Seminar was 
conducted on August 5, 2016.   

• Conducted two Neighborhood Watch meetings.   
• Met with the PTSAs from Huntington Middle School to discuss crime trends and prevention. 
• Participated in a Panel Discussion at SMHS with the Partnership for Awareness 

  
 
Equipment:  
 
The Police Department has: 
 

• Evaluated and selected a pole camera device.  It is anticipated the device will be deployed by the first 
of the year 

 
Technology:  
 

• Our Nixle account now reaches 1768 subscribers 
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Personnel:  
 
The Police Department has taken the following steps related to personnel: 
 

• The Department currently has two vacant police officer positions.  One Police Recruit will graduate 
from the Academy November 4, 2016 

• We conducted interviews of five police officer candidates.  Three passed the interviews and will 
continue through the selection process.  Two are currently in a Police Academy and one would need 
to complete a Basic Policed Academy.   

 
FISCAL IMPACT  
 
To be determined through the fiscal year 2016-2017 budget process. 
 
RECOMMENDATION 
 
It is recommended that the City Council receive and file this Crime Reduction Update.    If Council concurs, 
the appropriate action would be:   
 

“A motion to receive and file the July Crime Reduction Plan quarterly report for fiscal year 
2016-2017.”   
 
 
 
Attachments:    None  
 
 



  AGENDA ITEM NO.   2   
 

 
 
  
 
 
 

TO:  MAYOR AND CITY COUNCIL 
 
FROM: CINDY COLLINS, INTERIM CITY MANAGER  
 
BY:  DANIEL S. WALL, PE. PARK & PUBLIC WORKS  
 DIRECTOR / CITY ENGINEER   
 
DATE:  OCTOBER 28, 2016   
 
SUBJECT: HUNTINGTON DRIVE SAFE STREETS CORRIDOR 
 PLAN UPDATE  
 
 
 
BACKGROUND   
 
  In October 2014, the City of San Marino as a sub-applicant along with lead applicant Southern California 
Association of Governments (SCAG) applied for a Caltran’s Sustainable Transportation Planning Grant to 
develop the Huntington Drive Safe Streets Corridor Plan. In March 2016, SCAG entered into a contract with 
KOA, Inc to perform this work. 
 
The City’s reason for applying for the grant was stated in the application: 
  

“San Marino intends to seek planning solutions for safe travels of all transportation modes along the 
Huntington Drive corridor. On an average day, more than 38,000 vehicles travel along this corridor 
between Los Angeles and the San Gabriel Valley. With more than nine schools and a public library 
located along this corridor, this convergence of school children and auto commuting makes 
Huntington Drive for (sic) a dangerous corridor. The Huntington Drive Safe Streets Corridor 
Improvement Plan will: 1) provide policies to increase safety and efficiencies along the corridor and 
2) provide policies protecting school-aged children and business patrons along the corridor.” 
 

An important component in the development of the plan is public outreach. A meeting was held with the 
City Council appointed Ad-Hoc Advisory Committee on August 3, 2016 and a meeting with the community 
was held on September 12, 2016. Future meetings with these two groups along with meetings at each of the 
schools will be held after the first of the year. The comments and observations made by the participants at 
these meetings will shape the recommendations made in the plan. 
 
A representative from KOA will be present at the City Council meeting to answer any questions that the 
City Council has pertaining to this project. 

 

City of San Marino 
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FISCAL IMPACT  
 
 The SCAG’s contract with KOA is for $142,919, this amount will be paid for by SCAG. The City has 
committed to providing $19,434 in in-kind staff time to facilitate the completion of the Huntington Drive 
Safe Streets Corridor Plan.  
 
RECOMMENDATION 
 
  City Council action is not required for this item. This item is for information only.   

 
Attachments:   Sustainable Transportation Planning Grant Application 
   SCAG’s contract with KOA  
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: CINDY COLLINS, INTERIM CITY MANAGER  
 
BY:  DANIEL S. WALL, PE. PARK & PUBLIC WORKS  
 DIRECTOR / CITY ENGINEER     
 
DATE:  OCTOBER 28, 2016     
 
SUBJECT: ROSE ARBOR DESIGN ALTERNATIVES    
 
 
 
BACKGROUND   
 
 On April 13, 2016 Council awarded an $117,940.00 contract for the repair of the rose arbor. This contract 
was rescinded on July 29, 2016 by the Council, as the rose arbor was in much worse structural condition 
than was depicted in the scope of the construction contract.  
 
Given the rose arbor’s advanced and rapidly accelerating state of decay, replacement rather than repair is 
staff’s recommended course of action. Replacement provides the opportunity to construct the rose arbor out 
of materials more durable than wood and to explore variations on the original design. Three design concepts 
have been prepared for the City Council’s review and comment. Renderings and cost estimates for these 
alternatives will be presented to the City Council at the October 28, 2016, meeting.   
 
FISCAL IMPACT  
 
 This item has no fiscal impact 
 
RECOMMENDATION 
 
The Council is invited to review and comment on the design concepts and provide direction to staff. 
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TO:  MAYOR AND CITY COUNCIL 
 
FROM: CINDY COLLINS, INTERIM CITY MANAGER  
 
BY: VERONICA RUIZ, CITY CLERK 
 
DATE: OCTOBER 28, 2016 
 
SUBJECT: CALIFORNIA SENATE BILL 415 “VOTER  
 PARTICIPATION” AND DIRECTION REGARDING  
 TRANSITIONING OF CITY ELECTIONS TO  
 A STATEWIDE ELECTION DATE   
 
 
BACKGROUND   
 
On September 1, 2015, Governor Brown signed into law Senate Bill 415 (SB 415) “Voter Participation” 
(Attachment 1).  Beginning January 1, 2018, cities and other political subdivisions must adopt a plan to hold 
their general elections on a statewide election date if voting on non-statewide election date has resulted in 
voter turnout being at least 25% below the average turnout in that jurisdiction in the previous four statewide 
general elections.  Provided that the City Council adopts a transition plan by January 1, 2018, it may 
synchronize with any statewide election not later than November 8, 2022.  Statewide election dates occur in 
June and November of each even-numbered year.   
 
The purpose behind SB 415 is to increase voter turnout at City Council elections.  The Public Policy 
Institute of California surveyed 350 California cities and found that moving the municipal elections to 
coincide with statewide elections could result in an increase of 20-36% voter turnout. The City of San 
Marino currently conducts its general municipal elections in November of odd-numbered years.  
 
The City Clerk prepared an analysis to determine if this legislation requires the City to change its General 
Municipal Election date to coincide with statewide elections.  The analysis takes the average voter turnout 
for the last four November statewide general elections in the City of San Marino (64%) and establishes the 
percentage the City is required to meet (48%) to avoid being required to change the date of the City Council 
elections.  As shown in Exhibit A, the voter turnout for the last General Municipal Election held in the City 
of San Marino was 37.84%, clearly below the 48% voter turnout that would avoid being required to change 
the election dates under the legislation.   
 
San Marino currently conducts its elections on the first Tuesday after the first Monday in November of odd-
numbered years.  This is not a statewide election date, and SB 415 requires the City to change the City 
Council election date to a statewide election date.   
 
The County of Los Angeles conducts statewide elections in Los Angeles County.  According to the bill 
analysis of SB 415, Los Angeles County expressed concern that the move by cities to hold their elections at 
the same time as the statewide election would exceed the capacity of its current voting system.  This is 
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apparently the reason the legislation does not require an immediate change in municipal election dates.  The 
County is set to unveil a new voting system for use as soon as 2020 that it believes will be able to 
accommodate municipal elections.  For this reason, consideration should be given to postponing 
implementation of the new election dates until further information can be gathered with regard to this issue.   
 
Another one of the parameters to keep in mind is the impact of the change on terms of office.  Pursuant to 
Elections Code Section 10403.5(b) the City Council may increase or decrease any terms of office by not 
more than twelve (12) months in order to comply with SB 415.   
 
As a point of interest, the School District recently adopted a resolution moving their election to November 
of even-numbered years. In previous elections both the City and the School District conducted their 
elections in November of odd-numbered years.   
 
DISCUSSION  
 
As can be seen from the attached charts, the City Council is faced with many alternative approaches to 
comply with SB 415.  Hopefully the following list of decision points will help simplify the alternatives. 
 

1.  June or November Elections 
 

As discussed earlier, statewide elections are conducted in June and November of even-numbered 
years.  The June elections are primary elections and the November elections are the final elections.  
The series of elections alternates between Presidential and Gubernatorial elections. Factors the City 
Council should consider when deciding between June and November elections are the facts:  

• there is a generally a greater turnout at statewide general elections in November than at June 
statewide primaries;   

• the City Council race might gain less attention at a November statewide election than at a 
June primary election, and  

• the San Marino Unified School District has tentatively determined to hold its elections in 
November of even-numbered years, although at the writing of this report the year of 
implementation has not been determined. 

 
2. When to Implement the Change 

 
a. Implement the change immediately.  The City Council can implement the change to move the 

elections to 2018.  This would result in the terms of all members of the City Council being 
extended.  The length of the extension would depend on whether the election was held in June or 
November.  This is the choice the School District has selected, settling on November instead of 
June.  This option does pose a risk that the County will not be prepared to consolidate the 
elections by that date. 

 
b. Implement the change in 2020.  Under this alternative, the November, 2017 election would 

proceed as planned.  The persons elected at that time would serve until 2022, either for a four and 
one-half or five year term, depending on whether the City Council decides to select a June or 
November election date.  The terms of office of the two councilmembers elected in 2015 would 
be extended until June or November 2020.  It is anticipated that the County would be prepared by 
this date to consolidate the elections by that date. 
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c. Implement the change in 2022.  Under this alternative, the November, 2017 and November 2019 
elections would be conducted as planned.  The terms of office of those elected in November, 
2017, would be extended until June or November, 2022, rather than expiring in 2021.  The terms 
of office of those elected in November 2019 would be extended until June or November, 2024, 
rather than expiring in 2023. 

 
There are only two scenarios in which city councilmember’s terms of office may be reduced. 
 
1. Conduct the election in 2017   

a. Move the election scheduled for November 5, 2019 back to November 6, 2018.  
Under this alternative, the November 7, 2017 election would proceed as planned.  The 
persons elected at that time would serve until 2020, a three-year term.  The terms of 
office for the two councilmembers elected in 2015 would be reduced by one-year ending 
in November 2018.   
 

2. Conduct the November 7, 2017 and November 5, 2019 elections 
a. Change the November 2021 election date to synchronize with statewide election in 

November 2020.    
Under this alternative, the election date for November 2, 2021 would be moved back to 
November 3, 2020.  The terms of office of those elected in November, 2017, would be 
reduced by one year expiring in November 2020 and those elected in November 2019 
would have their terms reduced by 12 months ending in November of 2022 rather than 
expiring in November 2023.   

 
FISCAL IMPACT  
 
The fiscal impact of this change is unknown at this time as there are many mitigating factors that would 
impact costs. Election costs vary based on the number of agencies consolidating, number of candidates, 
ballot measures, polling sites, etc.  
 
REQUIRED DECISION DATE 
 
SB 415 does not require the City Council to make a decision on this issue until January 1, 2018.  Thus, the 
City Council does not need to resolve this issue at the present time. 
 
RECOMMENDATION 
 
Staff recommends the City Council discuss the issue, and 

1. defer a decision in order to obtain additional information or to provide a greater opportunity to study 
the issue, or  

2. provide direction relative to the timing of transitioning the general municipal elections to statewide 
election cycle to occur not later than November 8, 2022 and direct staff to return with the necessary 
resolution and/or ordinance for implementation of the transition.  

 
Exhibits: 

1. SB 415 
2. Statewide Election Data – San Marino 
3. Options and Impacts of Various Election Dates  
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Exhibit A 
 

 
Senate Bill No. 415 

CHAPTER 235 
 

An act to add Chapter 1.7 (commencing with Section 14050) to Division 14 of the Elections Code, relating 
to elections.  
 

[Approved by Governor September 1, 2015. Filed with Secretary of State September 1, 2015.] 
 

legislative counsel’s digest 
 
SB 415, Hueso. Voter participation.  
  Existing law generally requires all state, county, municipal, district, and school district elections be held on 
an established election date. Existing law also establishes certain dates for statewide elections. Existing law 
requires any state, county, municipal, district, and school district election held on a statewide election date to 
be consolidated with a statewide election, except as provided.  
  This bill, commencing January 1, 2018, would prohibit a political subdivision, as defined, from holding an 
election other than on a statewide election date if holding an election on a nonconcurrent date has previously 
resulted in voter turnout for a regularly scheduled election in that political subdivision being at least 25% 
less than the average voter turnout within the political subdivision for the previous 4 statewide general 
elections, except as specified.  
  This bill would require a court to implement appropriate remedies upon a violation of this prohibition. The 
bill would authorize a voter who resides in a political subdivision where a violation is alleged to file an 
action in superior court to enforce this prohibition, and it would allow a prevailing plaintiff other than the 
state or political subdivision to collect a reasonable attorney’s fee and litigation expenses, as provided.  
 
The people of the State of California do enact as follows:  
 
SECTION 1. Chapter 1.7 (commencing with Section 14050) is added to Division 14 of the Elections Code, 
to read:  
 
Chapter 1.7. Voter Participation  
 
  14050. This chapter shall be known and may be cited as the California Voter Participation Rights Act.  
  14051. As used in this chapter:  
  (a) “Political subdivision” means a geographic area of representation created for the provision of 
government services, including, but not limited to, a city, a school district, a community college district, or 
other district organized pursuant to state law.  
  (b) “Significant decrease in voter turnout” means the voter turnout for a regularly scheduled election in a 
political subdivision is at least 25 percent less than the average voter turnout within that political subdivision 
for the previous four statewide general elections.  
  (c) “Voter turnout” means the percentage of voters who are eligible to cast ballots within a given political 
subdivision who voted.  
  14052. (a) Except as provided in subdivision (b), a political subdivision shall not hold an election other 
than on a statewide election date if holding an election on a nonconcurrent date has previously resulted in a 
significant decrease in voter turnout.  
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  (b) A political subdivision may hold an election other than on a statewide election date if, by January 1, 
2018, the political subdivision has adopted a plan to consolidate a future election with a statewide election 
not later than the November 8, 2022, statewide general election.  
  14053. Upon a finding of a violation of subdivision (a) of Section 14052, the court shall implement 
appropriate remedies, including the imposition of concurrent election dates for future elections and the 
upgrade of voting equipment or systems to do so. In imposing remedies pursuant to this section, a court may 
also require a county board of supervisors to approve consolidation pursuant to Section 10402.5.  
  14054. In an action to enforce subdivision (a) of Section 14052, the court shall allow the prevailing 
plaintiff other than the state or political subdivision of the state, a reasonable attorney’s fee consistent with 
the standards established in Serrano v. Priest (1977) 20 Cal.3d 25, 48-49, and litigation expenses including, 
but not limited to, expert witness fees and expenses as part of the costs. A prevailing defendant shall not 
recover any costs, unless the court finds the action to be frivolous, unreasonable, or without foundation.  
  14055. A voter who resides in a political subdivision where a violation of subdivision (a) of Section 14052 
is alleged may file an action pursuant to that section in the superior court of the county in which the political 
subdivision is located.  
  14056. This chapter does not apply to special elections.  
  14057. This chapter shall become operative on January 1, 2018.  
 
  

  









Project/Program Title: Date 
Requested:

Responsible 
Department: Status:

Center Median Water Conservation 4/24/2015 City Manager

 At the 1/29/16 Meeting Council asked to have this remain on the 
list to be reconsidered in April, 2016.  Mayor asked to have this 
moved to May.  3-2 Council vote to take no action.  Will be 
removed from the list.

Project/Program Title:

Planning and Building

Administration/Finance

City Council

Project/Program Title: FY To Be 
Included In:

Responsible 
Department: Status:

Making San Marino Better List: "Immediate/Emergency" Items

Making San Marino Better List: "Departments Not Meeting Expectations"

Making San Marino Better List: "Long Term Goals" 

Status:
On 12/30/15 Mr. Rich Haserot provided training for the DRC and on 2/1/16 P&B went live with an on line 
system to make permit applications and status checks easier and quicker.

The Ad Hoc Committee and Advisors continue to work on their management audit of Administration and 
Parks and Public Works.

No other such meetings are scheduled at this time.  



Project/Program Title: FY To Be 
Included In:

Responsible 
Department: Status:

Develop a plan for Stoneman                        
(and/or San Marino Center)

Interim Community Services Director Cindy Collins has been 
brought on to assit in advancing this project.  At the April 29th 
meeting she will give an update on the status of this effort.  
Council workshop scheduled for 7/13/16, with goal for an action 
plan by the end of the calendar year.  Residents asked staff to 
ensure that residents are notified of the process.  On 9/30/16 
Council agenda to recommend building code and fire safety 
complience. Council direction to return in February with contract 
and cost estimations.

Develop a plan for San Marino Center

Interim Community Services Director Cindy Collins has been 
brought on to assit in advancing this project.  At the April 29th 
meeting Ms. Collins gave an update on this topic and its 
relationship to Stoneman.

Develop a Commercial District Master Plan No action to date

Huntington Drive/City Center Plan

Contract PW Director Chris Vogt is drafting an RFP for design of this 
project and working to see if we can use SGVAG Grant Money to 
pay for the design work. This project is somewhat related to the 
2013 Metro Call For Projects which is also being acted on by the 
Council on April 29th.  Council has asked for traffic assessment of 
the dual left turn lanes.  Council also approved acceptance of the 
SGVAG Grant money Huntington Drive Corridor Improvement Plan.  
Council approved the Ad Hoc Committee at the meeting of 
7/13/16.  These individuals will work with the consultant on a set 
of recommendations.  One of the three community input meetings 
has taken place.  On 10/28 update by consultant on Huntington 
Drive Safe Streets Corridor Improvement Plan.

Making San Marino Better List: "Long Term Goals" 



Project/Program Title: FY To Be 
Included In:

Responsible 
Department: Status:

Making San Marino Better List: "Long Term Goals" 

Street Light Upgrades
City is still working to resolve some final contractual issues with 
contractor.  This has been resolved.

City Wide Traffic Management Plan No action to date

Housing Element Status Reports 9/26/2014 Planning & Building

Amanda Merlo has spoken to a Supervisor at HCD and they are 
supportive of a plan where existing accessory structures could be 
converted to second units to meet HE requirements.  P&B will be 
pursuing this solution.

Assess restrooms at Lacy Park 10/25/2013 Parks and Public Works

Patrick's Tree complete - dedication is June 15th at 5:00 P.M.  
Revised plan for Restrooms being developed.  Because of issues 
with the bids, the project has to go out once more bid.  Should 
come back to Council in September for award.  Staff suspended the 
bid proposal process and is reevaluating the restroom plans and 
design.

Oleander Plague
Ron Serven continues to monitor the condition of City oleanders 
for evidence of Oleander Scorch.

Lacy Park Rose Arbor 10/30/2015 City Manager

Arbor closed last week of January.  Bid proposal for required repair 
being developed.  Donation and contract for work approved by 
Council on April 13th.  On April 19th, before starting any work, 
contractor proposed signficant additional work.  Staff and new 
Public Works Director/City Engineer working to resolve.  Staff will 
be bringing back 3 alternative designs with estimated costs to the 
Council on October 28th meeting.

Vacancy Registration Ordinance 2/26/2016 Staff

Staff (Fire, Police, Public Works, Community Services and 
Administration) has begun research.  After 4/29 Study Session 
Council provided direction, staff and attorney working on a draft 
ordinance.  Will be brought to Council at 11/9 meeting for first 
reading.
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Making San Marino Better List: "Long Term Goals" 

Police Public Safety Strategy 1/29/2016 Chief of Police

At the 1/29/16 meeting, Council asked the Chief of Police to 
provide regular updates on a proposal to improve enhance our 
current public safety/policing efforts in the city.  At 2/26/2016 
meeting Police Chief gave report.  Update reports to be given 
quarterly.  Chief Incontro gave an update at the July 29th Meeting.  
Next Update at 10/28 meeting. 

Cell Tower and Utility Collector Units 9/30/2016 Staff This item was added to the list on 9/30/16.

4-day Versus 5-day work week for City 
employees

9/30/2016 Administration This item was added to the list on 9/30/16.

Senate Bill 1069 re. second units 9/30/2016 Planning & Building This item was added to the list on 9/30/16.

Research if City can mandate that all plans 
submitted to PC and DRC are prepared by 
licensed or registered engineers.

4/29/2016 Planning & Building
Requested by Councilmember Talt at 4/29/16 meeting.  City 
Attorney's office conducting legal background research.
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10.28.2016

Making San Marino Better List: "On Deck" Items
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STEVEN HUANG 
2475 Melville Drive 

San Marino, CA 91108 
 

October 20, 2016 
 
 

Dr. Allan Yung, Mayor 
City of San Marino 
2200 Huntington Drive 
San Marino, CA 91108 
 
Honorable Mayor Yung, 
 
 Please place on the October 28, 2016, Adjourned City Council 
Meeting Agenda an item that addresses what a City Council 
Member may expect in the way of responses to requests to the City 
Staff for information.  Also, please include this letter in the packet 
that is distributed to the Council Members and published. 
 

FOUR VS. FIVE DAY WORK WEEK INFORMATION REQUEST 
 
 The first draft of my Position Paper on the Four vs. Five Day 
Work Week subject is dated May 13, 2016.  Work on completing 
and distributing that Position Paper was suspended assuming that 
the Ad Hoc Committee might make a recommendation on the issue.  
After waiting over four months I decided that work on the Position 
Paper should resume.     
 
 On September 28, 2016, I wrote a letter to Interim City 
Manager Cindy Collins with a copy to you (See ATTACHMENT A, 
Letter To Interim City Manager) asking for a response to the 
following two items by October 25, 2016: 

 
• What are the benefits to San Marino residents for the City 

Staff working a four day work week? 
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• Provide a copy of all studies and documents that were relied 
on by the City Council as justification for adopting a four 
day work week. 

 
On October 18, 2016, I received the following response: 
 

“1. At the September 30th Study Session the Council 
determined not to put this item on the Making San Marino 
Better list until after the Council Ad Hoc committee 
reviewed the advisors findings.” 

 
I assume that this response is a denial of my request for 
information. 
 
 If I had received a response to my September 28, 2016, letter, 
and depending on the content of that response, I had the following 
four options: 
 

• Decide not to proceed any further with the subject; 
• Provide a copy of the response to the Ad Hoc Committee in 

case the information would help them prepare a position paper; 
• Wait until the Ad Hoc Committee issued its recommendations; or 
• Complete my position paper and distribute it. 

 
 I realize that the Ad Hoc Committee may already have the 
information that I have asked for as I assume that as part of its 
work it (i) asked the Staff to list the benefits to San Marino 
residents for the Staff working four day work weeks, and (ii) asked 
for copies of the same documents that I have requested.  Therefore, 
it should not be an undue burden for the Staff to provide to me the 
information that I have requested.   
 
 Just because the Ad Hoc Committee, or any other Committee, 
says that it is reviewing a subject that is part of the City’s 
operations should not preclude a Council Member from asking for 
and receiving information related to that same subject.  Otherwise, 
it appears that if a Committee says that it is studying a particular 
subject, regardless of whether that Committee ultimately makes a 
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related recommendation, an information blackout exists on that 
subject for so long as the Committee is active.  Specifically, it 
appears that there is currently an information blackout on the Four 
vs. Five Day Work Week subject, as well as on any other subject 
that the Ad Hoc Committee may say that it has under review.   
 
 The Ad Hoc Committee has been in operation for almost 10 
months and their work continues.  Following the approach that Ms. 
Collins seems to suggest would block Council Member access to 
specific information on issues for many months.  There is no good 
reason for me to be precluded from receiving information related to 
a subject that I have an interest in and wish to study independent 
of what any Committee may be doing.       

 
FIRE DEPARTMENT OVERTIME REPORT REQUEST 

 
 On August 5, 2016, I asked Ms. Collins to provide a Fire 
Department overtime report by month beginning with the first 
month of the current fiscal year, or July 1, 2016.  There are now 
three months of recorded Fire Department overtime expense and to 
date the Council has not received any overtime report, whether by 
month or total overtime expense incurred to date.  On October 18, 
2016, I received the following response to my request: 
 

“Fire OT I will send you cumulative total by end by 
Thursday.”   
   

 I believe that the Council should receive a monthly report of 
Fire Department recorded overtime expense vs. the amount of 
overtime authorized in the 2016-2017 Budget.  During 
consideration of the 2016-2017 Budget considerable time was spent 
discussing Fire Department overtime and there should not be any 
surprises well into the year if the authorized overtime budget 
amount is, or is about to be, exceeded. 
 
 Unless I receive timely responses to my requests for 
information I will not be able to be adequately prepared to act on 
related agenda items.  One of my commitments to the citizens that  
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voted for me was that I would carefully review the City’s finances.  I 
am committed to keeping that promise. 
         
        Sincerely, 
 
 
 
        Steven Huang 
 
 
cc:   Cindy Collins, Interim City Manager  
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ATTACHMENT A 
 

Letter To Interim City Manager 
 

STEVEN HUANG 
2475 Melville Drive 

San Marino, CA 91108 
 

September 28, 2016 
 
Ms. Cindy Collins, Interim City Manager 
City of San Marino 
2200 Huntington Drive 
San Marino, CA 91108 
 
Re:  Return To Five Day Work Week 
 
Dear Ms. Collins: 
 
 Please provide to me your opinion on whether the City of San 
Marino Staff should continue to work a four day work week rather 
than returning to a five day work week.  Based on what I have 
observed I favor the return to a five day work week.  To help you 
understand why I think this way I have listed some thoughts on 
Attachment A, Steven Huang Thoughts On The Four Day Work 
Week. 
 
 I would appreciate receiving your response to this letter by 
Monday, October 25, 2016.   
 
        Sincerely, 
 
 
        Steven Huang, Member 
        San Marino City Council 
 
Cc:  Dr. Allan Yung, Mayor 
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Attachment A 
 

STEVEN HUANG THOUGHTS ON THE FOUR DAY WORK WEEK 
 

• There don’t seem to be any benefits to the citizens of San 
Marino resulting from the City Staff working a four day work 
week.  What are the benefits to San Marino residents for the 
City Staff working a four day work week?  
 

• Reason For Adopting Four Day Work Week:  I understand 
that the reason that San Marino went to a four day work week 
was in response to the Air Quality Management District 
asking local governments to adopt four day work weeks to 
remove cars from the freeways and streets to improve air 
quality by eliminating pollution caused by cars used to 
commute to work.   

 
• No Air Quality Improvement:  When employees have Fridays 

off the assumption is that their cars will be parked at home 
and not operated on the streets causing air pollution.  Rather 
than parking their cars in the garage it is highly likely that 
these employees are using their cars for activities like visiting 
the hair dresser/barber, shopping, performing recreational 
activities, taking three day weekend trips etc.  If employees 
drive to work on Fridays their cars are parked for eight plus 
hours while they work.  Further, if they carpool or use public 
transportation their commutes are even more air quality 
efficient. 
 

• Cars Are More Efficient Now:  The Environmental Protection 
Agency has continued to require that cars emit less pollution 
over the past ten years.  Therefore, any air quality 
improvements that existed when the four day work week was 
implemented have been reduced.   

 
• Provide a copy of all studies and documents that were relied 

on by the City Council as justification for adopting a four day 
work week. 
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STEVEN HUANG POSITIONS ON: 
 

1.  INFORMATION REQUESTS 
 

2.  COUNCIL MEMBERS ADDING ITEMS TO MEETING AGENDAS 
 

3.  FOUR DAY VS. FIVE DAY WORK WEEK 
 

4.  FIRE DEPARTMENT OVERTIME & THREE VS. FOUR ON AN ENGINE 
  

October 23, 2016 
 
 
 In a Saturday, October 22, 2016, email the Interim City 
Manager asked me to indicate what I would like to discuss 
specifically at the October 28, 2016, Adjourned Council Meeting.   
The four items that I would like to discuss are set forth below 
with my positions on each item.   
 
1.  RIGHT OF A CITY COUNCIL MEMBER TO HAVE ITEMS 

ADDED TO MEETING AGENDAS 
 

Does a City Council Member have the right to ask to have items 
added to City Council Meeting Agendas?  If the answer is yes 
what is the procedure for doing so?  If the answer is no, why 
not? 

 
2.  RIGHT OF A CITY COUNCIL MEMBER TO REQUEST 

INFORMATION FROM CITY STAFF AND RECEIVE TIMELY 
RESPONSES 

 
Why did it take 2 ½ months to receive a report on Fire 
Department overtime incurred for the month of July, 2016?  The 
2016-17 budget for Fire Department overtime is $230,000.  For 
the first three months of this fiscal year, the recorded overtime 
expenses are $150,324.  After removing $30,000 of overtime 
expense associated with a vacancy the remaining $120,000 is 
one-half of the 12 month overtime budget consumed in three 
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months.      
 

3.  FOUR DAY VS. FIVE DAY WORK WEEK 
 

• I can only speculate on what the Ad Hoc Committee might 
recommend when it issues its report. 

 
No change:  Staff continue working a four day work week. 
 
Open City Hall on Fridays with a skeleton Staff to take 
messages. 
 
Have City Hall Staff work five day work weeks with other 
Departments continuing to work a four day work week. 

 
Implement the use of time clocks. 
 
Have all Staff change from a four day work week to a five 
day work week. 

 
• Based on what I have observed I currently favor returning to a 

five day work week. 
 

• Prior to taking a final position on the four vs. five day work 
week subject I would like to do my homework and learn more 
about the facts. 

 
• My September 28, 2016, letter to the Interim City Manager is 

an initial step in becoming better informed.  I believe that I 
should receive a timely response to my letter rather than 
being asked to wait for the Ad Hoc Committee report. 

 
4.  FIRE DEPARTMENT:  OVERTIME & THREE VS. FOUR ON AN 

ENGINE 
 

• On a projected basis Fire Department overtime could be as 
much as twice the approved 2016-2017 overtime budget of 
$230,000.  The Council should have received, and should 
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receive, monthly reports showing recorded expenses and the 
overtime trend so the issue can be addressed timely. 
 

• I favor having three rather than four firefighters on the 
Engine. 

 
• When a firefighter is not available for his shift I recommend 

that the Council direct the City Staff to operate the Engine 
with three on the Engine rather than calling in another 
firefighter on overtime.  This would give the Council an 
indication of whether having three on the Engine is an 
acceptable alternative. 

 
• Approximately $500,000/year can be saved by having three 

firefighters on the Engine.  Over 10 years that would be $5 
million that could be applied to unfunded pension liabilities. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONFERENCE WITH LABOR NEGOTIATOR 
PURSUANT TO GOVERNMENT CODE SECTION 
54957.6: 
             

Agency Negotiator:  Attorney, Steve Filarsky 
Interim City Manager, Cindy 
Collins 

Employee Organization: San Marino Police Officers’ 
Association  

 
  
 
 
 
 
 

 
  

 
 
 

AGENDA ITEM NO.  6 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONFERENCE WITH LEGAL COUNSEL—
POTENTIAL LITIGATION   
 
 The City Council will meet in closed session with 
legal counsel for the City pursuant to Government Code 
Section 54956.9(d)(2) with respect to one matter of 
potential litigation. A point has been reached where, in the 
opinion of legal counsel, based on existing facts and 
circumstances, there is a significant exposure to litigation 
involving the City. 
 
 
 
 
 
 
 

 
  

 
 
 

AGENDA ITEM NO.  7 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
CONFERENCE WITH REAL PROPERTY 
NEGOTIATOR – PURSUANT TO GOVERNMENT 
CODE SECTION 54956.8: 
 
Property:  2200 Huntington Drive  
Negotiating Parties:   Verizon Wireless (“Buyer/Lessee”), 
Cindy Collins for the City of San Marino (“Seller/Lessor”) 
Under Negotiation:  Discussion of terms for possible 
installation of cell tower. 
   
 
  
 
 
 
 
 

 
  

 
 
 

AGENDA ITEM NO.  8 
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